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Khéi dong & Gidi thiéu

S TRIZVIET

@ NO6i dung

& Cach thire lam viéc
" TmsxbteT

TRIZVIET
Mé& 16i tw duy



TRIZVIET

Str ménh: Phat trién dét pha nang lwc sang tao va doi
mé&i cho cac doanh nghiép, t6 chirc thdng qua hé thdng
cac cong cu, phwong phap, chwong trinh dao tao - tw
van thuc té dwa trén nén tdng cdng nghé théng tin va

céng nghé sang tao v&i von dau tw thap.
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TRIZVIET

Sén pham

& TRIZ-Public “Ky ning sang tao & Giai quyét van dé”

@ TRIZ-Corpiran oy v o o i — Cach tiép can hé théng’

TRIZ _
Ban tin

Sang Tag&‘

DoT ms

¥ Ban tin s duong mo’
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Cach thire lam viéc
@ Dién thoai
P HOoi dap

S Két qua mé
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NOI dung

@Quan Iy thay ddi 1a gi?

&4 |oai thay doi

& Mau thuan trong thay doi

& Nguyén tac sang tao trong QLTD
& Quy trinh quan ly thay doi

@ Casestudy:
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Quan ly thay doi la gi?

& Quan ly thay ddi 1a qua trinh cha déng
tao ra sy thay doi bén trong doanh
nghiép nham dat dén muc dich deé ra.
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Quan ly thay doi

Ké hoach i T6 chirc

Giam sat ; Piéu khién
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Quan ly thay doi
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Khac & Giéng QLTD

& Khac

& Quan tri san xuat

@& Trién khai sdn pham
moi

& Hoat dbng marketing

TRIZVIET
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& Gidng & bao ham

& Tai cau trdc doanh
nghiep

& Mua ban & Sat nhap

& Thay doi nhan sy cao
cap

& U'ng dung céng nghé

& Ap dung phuong
phap, céng cu quan ly
moi



Thao luan 1:

&Ban thay kho khan cua sw thay doi ban
than la gi?
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Thao luan 2:

& Kho khan - van dé cua viéc lam nguoi
khac thay déi?
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Thao luan 3

&Ban thay kho khan dé thay doi mot nhém
doéi twong la gi?
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Tai sao can quan ly thay doi

& Thay doi la nén tang cda sw phat trién
& Hoc hdi va tiép thu cai moi

& Thay doi khéng tw nhién xay ra

& Xu hwéng chong lai sw thay doi
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4 loai thay doi

Thay d6i nguyén ly

Thay doi dot pha

Thay déi thich nghi Thay doi sang tao

Théi gian
Chi phi
Rui ro

TRIZVIET Po bit dinh
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MAau thuan trong quan ly thay doi

& Bai trir - Tiép nhan (Thai dé vai thay dbi)

& it - Nhiéu (Nguobn lwc dé thay dobi)

& Cham — Nhanh (Téc do, Thoi gian dé thay doi)
& Thiéu - Thira (Thong tin cho thay doi)

& Cuc bd - Toan cuc (Khdng gian cla thay dbi)
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Nguyén tac sang tao dé giai quyét
mau thuan
&40 Nguyén tac sang tao
& Hé thong cac dinh hwong phat trién
& Giai quyét cac mau thuan
& Cong cu dé tw duy
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Lap bang

Baitriv- |It-nhieu |Cham- |Thiéu- |Cuc b -
tiép nhan Nhanh Thira Toan cuc
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Quy trinh thwc hién

&Buwdc 1: Xac dinh muc dich thay doi

&Budc 2: Cach tiép can

@Budc 3: Xay dung gidi phap va ké hoach
trien khai

@ Buwdc 4: Thuce hién
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B1: X4c dinh muc dich thay doi

& Tai sao can thay déi?

& Thay déi d6 & mrc dd nao?

& Nguyén nhan va ly do cot yéu?
& Két qua ky vong sau sw thay doi
& Gia tri va lgi ich dem lai la gi?

SP
SP
SP
SP

TRIZVIET

Nuc vu gi C
Nuc vu gi C
Nuc vu gi C

Nuc vu gi C

Mé& 16i tw duy

ho muc tiéu chién lwoc?
no tang cwo'ng nang lwc canh tranh
no nam bat co hdi?

ho han ché cac rii ro?



B2: Xac dinh cach tiép can

& T trén xudng
dw¢di (top-down)

G Tw dudilén trén
(botom — up) \/

@ Hang ngang <

(peer to peer)

& Tw ngoai vao /\
trong (outside —
in)

TRIZVIET
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B3: Xay dwng gidi phap & ké hoach
thwc hién

& Chién thang nho

@ Théng diép

& Ké hoach truyén thdng

& Chinh sach khen thwong

@Danh gid nang luc
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B4: Trién khai & Panh gié

& Do luwdng két qua

& Giai quyét cac xung dot
& Chia sé kinh nghiém

& Thiép lap kénh phan hoi
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Tinh hudng:

ﬂX?y dwng va thwc hién chwong trinh thuc
day sang tao trong doanh nghiép cua ban.

@ Xac dinh muc dich cua chwong trinh

& X4ac dinh cach tiép can

& Xac dinh cac van dé va giai phap

& Xay dwng 16 trinh trién khai va cach thirc
do lwvdng két qua
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